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North America’s leading provider of analytics and software-based workflow 
integration solutions for the construction industry.

Dodge Global Network

Regional construction, 
reported nationwide

Sweets.com

Leading source of information 
about building products

Dodge Analytics: Market 
Research & Intelligence

Off –the-Shelf and Custom 
Analytics
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Dodge Data & Analytics Research 
Extensive industry research available for free download  
(analyticsstore.construction.com)

SUSTAINABILITY
Green Homes

Green Schools

World Green Trends

Health

TECHNOLOGY/INNOVATION PRACTICES/PROCESSES

Measuring BIM China BIM

Information Mobility BIM for Owners

Managing Uncertainty

Lean

Safety

Delivery Systems
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About the SmartMarket Report

 Study conducted in fall of 2015

 Follow-up to 2012 Safety SMR

 264 survey respondents:
• 111 general contractors (44%)
• 115 specialty contractors (45%)
• 8 design-build contractors (3%)
• 19 construction management firms (8%)
• 1 engineering firm (.4%)

 Company size by number of employees:
• Less Than 10 (11%)
• 10 to 49 (32%)
• 50 to 99 (16%)
• 100 to 499 (20%)
• 500 or More (21%)
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• Safety Culture Spectrum
• Practices
• Business Impact
• Influence Factors
• Training Practices and Communication

Questions

Agenda



Safety Culture Indicators

33 indicators of a safety culture in seven categories:(8)

8
4
3
6
3
4
5

Management commitment

Safety and health as a fundamental company value 

Accountability on projects

Worker involvement in jobsite safety

Supervisory leadership

Effectiveness of communications

Company owner involvement



1.Management commitment to safety and health



1.Management commitment to safety and health



2. Recognition of safety and health as fundamental 
company values 



3. Accountability for safety and health on projects



4. Worker involvement in jobsite safety and 
health



5. Supervisory safety and health leadership



6. Effectiveness of company communications  



7. Owner involvement in safety and health



Safety Culture Spectrum



Safety Culture Spectrum



Safety Culture Spectrum
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Practices Used on Projects to Promote Safety 



Most Effective Safety Practices 



Aspects of a World-Class Safety Program



Aspects of a World-Class Safety Program (2015) 
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Business Impact: Budget
(2012 and 2015)  

+4%
+7%

(Does not include “Neutral Impact”)

+4%

How Much 
Improvement?



Business Impact: Schedule 
(2012 and 2015)  

+4%
+7%

+4%

(Does not include “Neutral Impact”)

How Much 
Improvement?



Business Impact: Project ROI 
(2012 and 2015)  

+4%
+7%

+7%

(Does not include “Neutral Impact”)

How Much 
Improvement?



Business Impact: Reportable Incidents  
(2012 and 2015)  

+4%
+7%

+4%+10%

(Does not include “Neutral Impact”)

How Much 
Improvement?

55% 



Impact of Safety Practices on Project/Business 
Success Factors (Among Positive Respondents)

(ranked by 2015 order)



Top 5 Success Factors Most Impacted by 
Safety Culture Spectrum

(ranked by High group)
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Most Influential People/Positions for Improving Safety 



Factors That Drove Adoption of Current Safety 
Management Practices 

** In 2012, the phrase 
“Health and Well-
Being” was used rather 
than “Health and 
Safety.”
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Impact of Safety Training by Role 

+6%

+11
%

+10%



Safety Training Availability and Requirements 



Communicating Safety Messages to Jobsite Workers 
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